
The Key to Leadership Is Taking Ownership 
Owners act and think differently than employees. To an owner, a business is more than a source of income. It’s 
part of their identity. ey view its success as their own.

It’s the conscious development of this mindset in oneself and others—learning to “think like an owner”—that 
makes the difference between paycheck players and top performers.

By undertaking this dramatic shif in mentality from an employee mindset to an ownership mindset, Kerry 
Siggins pulled herself from the depths of substance abuse and a dead-end lifestyle to become the head of Ston-
eAge, one of the world’s leading manufacturers of industrial cleaning equipment, and a finalist for Colorado’s 
CEO of the Year.

At StoneAge, ownership is more than a mindset. StoneAge is one of a small but rapidly increasing number of 
companies that have created impressive and durable growth in part through an Employee Stock Option Plan 
(ESOP) that offers employees the chance to become shareholders and encourages them to value the business 
as if it were their own.

Packed with practical advice, compelling research, and unforgettable stories for everyone from a first-time 
manager to a seasoned CEO, e Ownership Mindset is a must-read blueprint for empowering yourself and 
others to reach your full potential.

“Kerry Siggins is an inspiring leader we all can learn from.”
KARA GOLDIN, founder of Hint Water and author of the Wall Street Journal bestseller Undaunted
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KERRY SIGGINS is the CEO of StoneAge, 
a leading manufacturer of industrial 
cleaning equipment and one of Inc. 
Magazine’s Best Place to Work in 2023. 
Most recently, she was selected as EY’s 
Entrepreneur Of e Year in 2023 based 

on demonstrating long-term value through entrepreneurial spirit, 
purpose, growth, and impact. In 2021, she was honored by Industry 
Era magazine as one of its Top 10 Most Influential CEOs, and in 
2017 she was a finalist for Colorado’s CEO of the Year. She sits on the 
boards of several companies and is member of the Young Presidents’ 
Organization (YPO). She is regularly invited to deliver keynote 
speeches on several business and leadership topics, including how 
to create employee-centric cultures in which it’s safe to speak up and 
show up as your whole self. She is an active blogger and contributor 
to Forbes, Entrepreneur, Authority magazine, and BIC magazine and 
hosts several podcasts, including the popular Reflect Forward.

Praise for The Ownership Mindset
“A leadership book isn’t supposed to be this real, raw, and heartfelt. But that’s who Kerry is. It’s also chock-full of 
actionable advice for everyone from founders to the entry-level on every page about how to achieve a better version 
of yourself and your team.”
FRANKIE RUSSO,  eight-time Inc. 500 entrepreneur and bestselling author of Breaking WHY

“Kerry Siggins doesn’t just talk about an ownership mindset, she shows you how to confidently live and lead with it 
through her vulnerable stories and incredible journey from rock bottom to CEO. is book is perfect for leaders 
who want to use practical strategies to lead themselves and others in a results-driven way.”
KELLI THOMPSON,  award-winning career and leadership coach; author of Closing the Confidence Gap

“An ownership mindset is crucial to breathing life into organizations of all shapes and sizes. Kerry’s book puts this 
important truth front and center while providing powerful inspiration and a deep well of user-friendly wisdom to 
which you’ll return again and again.”
JASON BARGER,  award-winning leadership consultant and author of Breathing Oxygen

In an interview,  
Kerry can speak to: 

• Her own empowering story—how she 
overcame substance abuse and a dead-end 
lifestyle to become the owner of one of 
the world’s leading manufacturers of 
industrial cleaning equipment and a 
finalist for Colorado’s CEO of the year.

• Practical advice for leaders to empower 
their employees with an “ownership 
mindset”—to change attitudes about 
work from a paycheck to a purpose. 

• Easily digestible tips for leaders on how 
to achieve success in their own work-life 
including how to ask powerful questions, 
take feedback like a champ, and adopt 
strategic leadership strategies.
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